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Meet our Speaker

Dwight Mihalicz

* International Speaker, Author, and Management
Consultant

* President and Founder Effective Manager Inc.

* Dwight provides management consulting to
organizations that want to both increase the
productivity and effectiveness
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Session 1:

Input Measures

AVOIDING WHEN
THE WHEELS
COME OFF

February 15, 16, 17

What are Input Measures and Why do they Matter?
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Most Organizations
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Organizational Churn (emo)
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Most organization have a
strategic plan.

From Forbes:
According to the research
of Dr. Kotter, which has

70% fa I I tO aC h ieve t h l . . been validated by several
elr St I'a t e g IC other studies, approximately
go d I S. W hy ? 59% of all organizations
' implement their strategies
successfully, and 70% of

strategic initiatives fail to
meet their objectives. The
remaining 25% have some
middling success but do not
meet the full potential of the
strategy devised.
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strategy.

Strategy development is one thing...
Strategy execution is another.
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Employee Engagement is Good! (emo)
Engaged employees have:
66% HIGHER well-being
81% LESS absenteeism Quartile
41% LESS quality incidents

18% LOWER turnover
10% HIGHER customer loyalty

18% HIGHER productivity
23% HIGHER profitability Quartile

6:\’)": eCtlve Compiled from Gallup 2020 Meta-Analysis
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Gallup Tells Us @M@
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e— Employee Engagement Trends
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The Iceberg of Ignorance
Sidney Yoshida, in his
acclaimed study “The
lceberg of Ignorance”,
concluded that only 4%
of an organization's
front-line problems are
known by top

management.
(Published 1989)
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The Iceberg of 1gn0ran CEassemarsion
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4% of an organization's front-

line problems are known by
top management

9% are known by middle
management

74% by supervisors

100% by employees ” \ "
‘a
/o “\ E_FFectlve 96% of problems are not

known to top managers
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known to middle
management

74% of problems
are known to
supervisors

100% of problems
are known to front-

line employees




4% problems known
to executives

9% problems known
to middle managers

100% problems known
to executives

74% problems known
to supervisors

74% problems known
to middle managers

100% problems known
to front line workers

9% problems known
to supervisors

4% problems known
to front line workers

Larry McManis, President & CEO, ThinkWay
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Service Profit Chain (cmo)
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Managerial

Leadership

| Managerial Leadership

= A variety of Internal Processes drive Employee Satisfaction

- Employee Satisfaction drives Customer Satisfaction

= Customer Satisfaction drives Customer Results

- Leadership practices underpin the entire Service Profit Chain

Putting the Profit Chain to work, James L. Heskett et al,

@ E-FFeCtlve Harvard Business Review, 1994
-

M a n age rSTM www.effectivemanagers.com | © 2022 Sage Effective Managers, Inc. 15



<

ingree

Managerial
Leadership is the key

ient required

for successtul
organizational
change
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Accountability and
Authority Model

Managerial Leadership
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Post Work @M@
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| will respond to questions and
would appreciate your insights.

dwight@effectivemanagers.com
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Discussion @MC)
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Comments
anal

Questions
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\ ’ VIDCASTS AND WEBINARS...

J ..the inside scoopon =
improving team performance.
Don’t miss out.

Subscribe today!
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For more information on these approaches

and to

Register for my monthly eNews

effectivemanagers.com

Connect:

dwightmihalicz

Facebook:

dwight.mihalicz

. +1647 283 1096 &= dwight@effectivemanagers.com

~_ Y Effective
Managers®

Home About v Services v Blog Resources v Consultants v Research 0O

Helping create and sustain high performance organizations.

'

Your Organization is
doing great,

but there is room for
improvement.

Dwight can help. Find out \ a Y
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Check out the Resources tab

N .
- Effective
‘. : M a n a ge rSTM www.effectivemanagers.com | © 2022 Sage Effective Managers, Inc. 26


http://ca.linkedin.com/in/dwightmihalicz
https://www.facebook.com/settings?tab=account&section=username
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